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MEMORANDUM FOR: Executive Director~Comptroller
SUBJECT ¢ Manpagement Advisory Group Recommendations |

1. This memorandum is for your information,

. 2, On 26 March 1971, you sent through me to the Director of Training
and the Director of Personnel, respectively, MAC papers dealing with the
Career Tralning Progiam and the probatiumary period, While the two pepsrs B
were principaily the concern of the officers to whom they were forwarded, -

 we felt that the other would each have some worthwhile comment to make,

and we, therefore, presumed to make copiew and requesisal such comntent

Both the Dirsctor of Training and the Direcior of Persowicl responded on the
probationary paper, While only the Director of Training responded on the

CT paper, the Divector of Pessonnel edviges me that| discuseed  25X1
it with the head of the Program,

3, Mz, Cumingham and Mr. Fisher, in their pepers which are
attached, have taken espentially similay positions against the extension of
the probationary period. Mr. Cunningham believes that the best way to
respond on the CT issue ig to discuss i with the MAG, §agree, Before
that is done, however, we want to review the Program with Mr ., Cunninghany
and Mx, Fisher, | = |and I have some tioughts about it which we
will discuss with them, following which ~= panels being popular these days -~
the four of ue could meet with the MAG.

4. T hink we must be concerned with the impilications of the staie=
ments made by the MAG on both of these subjects, Tn the cass of the CT
paper, though we might agree with the conclusion, it i5 reached for the
wromg reasons and, in fact, it appesrs that the MAG has drawn sgein on
o good deal of misinformarion. Indecd it {s regrettable that, with dccess
to Agency eources for facts, the Group did not do the simple resérch
which would have obviated some of the ansertions made, The baesic
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fallacy of the MAG proposal on the probationary period is the old wne of
ireating the symptome vather than the disease. [n eseence, It proposes
to transfer to some procedural mechanic — read "Pansl”™ == the gupcrvisory
respomsibility for forthright evaluation of employse performance and the :
gourage to inltiate remedinl — including sepsration — action where i is
evisimu. that the individual {8 not going to be & garigfactory long term
employee of the Agency. Such a shifting of responsibility — a de-
g‘;erﬂomnzing of supervision == iz neither sound nor healthy manage-
mept, 1would suggest that the failuye of the new professional to develop
. properly in the esxly years iv «¢ [requently & failure by the Agency as by
" thy snployee.
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{john W, Coffey
Desputy Direcior
for Support

8 Atte -
Att 1! Baslc MAG Memo dtd 25 Mar 71 for ExDir, subfi
' Recommendation on Lengthening the Employee
Probationary Peziod
Att @ Bagic MAG Memo dtd 25 Mar 71 for ExDir, subj:
Recommendation that the OT Program Be Re-
examined
Att 3 Memo dtd 7 Apr 71 for ADD/S fr DTR 1e Att I
‘ Hsted above : -
At 4t Memo dtd 7 Apr 71 for DD/S fr D/Pexs e At 1~ .
Hsted above |
Atk 5 Memo did 2 Apr 71 for Bx. Dir,~Compt. Ir DTR,
' subj: MAG Cominenty Abot the Career Trzining

Program
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